


Data Migration Myths



Top 5 Challenges
in AMS Data Migration

And How to Tackle Them



#1: Ensuring Right Data in the System

Mines can be hidden in historical 

data - using European currencies 

that do not exist anymore need to 

be converted to Euros

Thus, it is vital to decide early 

on how much history we want 

to transfer into the new 

system

Data quality significantly 

influences effort: the further 

we go in history, the bigger 

mess we will discover

New systems have new 

rules, which may be 

violated with legacy data

Example - contact email can 

be mandatory in the new 

system, but not in a 20-year-

old legacy system 

Data Quality

In-depth data analysis, data cleansing and understanding the legacy system is necessary for a 

smooth roll out



Dirty Data Types

Dirty Data



Data Cleansing Cycle

In-depth data analysis, data cleansing and understanding the legacy system is necessary for a smooth roll 

out.

Make sure  the project has time dedicated to removing unused, outdated, duplicate and incorrect data at 

multiple stages.



#2: Handling Data Mapping Complexities



Data Migration 
Framework

What should it look like



#3: Ensuring Greater Success
with Automated Migration

The Challenge



#4: Handling Existing Workflows with Care

Review Workflows, Always



#4: Handling Existing Workflows with Care

The Challenge



#5:

Solving the
“Testing” Riddle

Test, Evaluate, Repeat

Test, Evaluate and Repeat

It’s great to see your plan going how you 

imagined it to go but when migrating Data 

choosing to stay on cloud nine might be a Red 

Flag!

Just because the data loader went through a 

successful execution doesn’t mean that the 

entire data was migrated successfully. 



GOAL 1
Testing should be a critical-path 

activity throughout the migration, not 

just at the end.

GOAL 2
Define who will test and evaluate 

data as well as sign off on the 

tests’ results.

GOAL 5
Pen down lessons learned and 

action plans to avoid repeating 

same mistakes.

GOAL 4
Issues detected? Schedule 

follow-up meetings with your 

stakeholders.

GOAL 3
Once the migration is complete, 

repeat testing.

#5: Solving the “Testing” Riddle



Address
Aplusify
12410 Milestone Center Drive
Suite 600
Germantown, MD 20876

Phone & Email
888-683-8281
wecare@ Aplusify.com

Social Media
Facebook.com/aplusify
Twitter.com/aplusifyllc
Linkedin.com/company/aplusify

Contact Us
Aplusify – Your Extended Salesforce Team
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