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Benefits of Lightning
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Lightning Fast
App
Development
due to
component
based
architecture




How to Transition

@ Discover Phase
~__

Learn the Benefits and Start
Your Lightning Experience
Transition

@ Roll Out Phase
With your rollout plan get

ready to Launch Lightning
Experience

®\ Optimize Phase

Keep an eye on adoption rates
and make Lightning
Experience Stick
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Discovery Phase

Evaluate Lightning
Benefits and Readiness

Plan
Roll out

Buy in from
stakeholders
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Evaluate Benefits and Readiness

How does change
benefit your
company?

Show how moving to
Lightning can impact
your business goals

What work is
required to prepare
for change?

Analyze how
well-prepared your org is
for the transition to
Lightning Experience

v

How much will it cost?

Get a detailed budget of
the entire process of
transition
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Plan Your Rollout

‘ > Make a roll out plan O 1

‘ > Plan roll out in phases 02

‘ > Strategize for moving

users to new interface 0 3
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Buy in from Stakeholders

Take consensus
on business goals
and technical
requirements

% Greenlighton
' roll out plan

Build Trust with \
users

.----—
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Roll out Phase

Keep users engaged
throughout

o

IDENTIFY ENGAGE ADJUST

ldentify champions to Adjust your existing
validate customizations




01

Identify Champions

Choose someone Get feedback on how
who is vocal about 03 to better meet
business processes business needs.

! o3

02 Give them 04

permission to test
lightning experience

Revise roll out plan
and adjust the
priorities
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Keep Users Engaged

Users aren't always receptive to change so focus to win hearts with communication, collaboration, training, and marketing

Create a forum to keep users
updated about the changes

Run campaign to promote
lightning experience

6 Train users by telling them

what's best for them
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Customizations

Review App Exchange packages for lightning
experience compatibility

Identify hard code urls and replace with
references

03

Move Actions and Java Script buttons to
lightning alternatives
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Optimize Phase

Give next group
better experience

0—0—0—0—0

Make lightning Understand user pain Turn off classic
experience stick areas

Measure Success
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Address

Aplusify

12410 Milestone Center Drive
Suite 600

Germantown, MD 20876

Contact Us

Aplusify - Your Extended Salesforce Team

APLUSIFY

registered consulting

salesforce pa rt ner

[

Phone & Email
888-683-8281
wecare@ Aplusify.com

Social Media
Facebook.com/aplusify
Twitter.com/aplusifyllc
Linkedin.com/company/aplusify
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